Sprint Retrospective Meeting Minutes

Attendees: Fuxinyang Chang, Raul Betancourt, Juan Felipe Macias, Christian James
Marin, Ethan Anthony Shim

Start time: 6:00 pm

End time: 6:05 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, the team met the estimated velocity and completed tasks as
planned.
e Did we do a good job estimating the points (time required) for each user
story?
o Yes, estimations were accurate, and the team completed all assigned
work.
e Did each team member work as scheduled?

o Yes, all tasks were completed as scheduled.

What went right?

User Stories completed:

User Story 1, Development Environment

User Story 2, Basic Prototype

User Story 3, Enhanced Prototype

User Story 4, Program Testing

How to address the issues in the next sprint?
e How to improve the process?
o Keep researching and learning how to optimize our workflow.
e How to improve the product?
o Come up with new features that could help the program’s functionality.

o Perform a variety of tests to ensure smooth operation and functionality.



